Headway North London – Board of Trustees
Minutes of Meeting – 9 February 2009 @ 6:00 pm
35 Vine Street, London EC3N 2AA

In attendance:-

James Gare (JAG) *

Jill Greenfield (JG)*
Daniel Forsythe (DF)

Annie Clacey (AC) – Headway UK, London
Sarayna Little (SL)

Apologies for absence:- 

Maivor de Young (MdY)*

Colin Shieff (CS)*
Julie Bridgewater (JB)* 

Barry Sweetbaum (BS)*
Jackie Murin (JM)

David Bilboa (DB)
N.B. * = Trustee of Headway North London. Non-trustees do not participate in decision-making; their attendance is to provide information only. 
_______________________________________________________________________

1.
Previous Minutes & Matters Arising
No amendments. DF will publish on the website. 
2. 
Introduction of Volunteers 
Sarayna Little and David Bilboa are both accountants who have been involved as volunteers for some time. The suggestion was raised that David and Sarayna join the management committee and together share the role of Treasurer with JAG which can be rotated on an annual basis. The Trustees agreed with the proposal in principal and will discuss the proposal with both David and Sarayna at the next meeting. 
3.
Vice Chairman’s Report
Progress report circulated. Points discussed: 

a) MdY has offered to set up a carer support group. The training room at SweetTree has been booked for the first Monday of each quarter: 2 March, 1 June, 7 Sept and 7 December. The next step is to publicise the group. MdY / DF will prepare a communication.  
4.
Treasurer’s Report & Fundraising
DF circulated a Fundraising update. Eleven applications have been submitted so far. £3,000 received from London Catalyst for the monthly Drop-in Advice and Information service. £500 unrestricted donation received from the Morris Trust. 
The London Catalyst grant gives us enough funding to recruit a project coordinator for the Drop-in Advice and Information service for around 2 days per month. It was hoped that we could combine this with funding for the Buddy Scheme to pay for a post of approximately 2 days per week. This would be easier to recruit for. The Ajahma Trust will make a decision on our application for funding the Buddy Scheme in the next four weeks. Action: The Board of Trustees need to agree the nature of the project coordinator post at the next committee meeting. 

The City Bridge Trust were very positive toward our application for £36,000 to fund a charity coordinator. The application was not put to the City Bridge Trustees however because they do not want to be the largest single funder for Headway North London. The suggestion is that we resubmit the application when we have match-funding from another grant-maker (e.g. if we get £15,000 from the J Paul Getty Jnr Trust we could request the same amount from City Bridge). 
DF would like to make an application to Camden Council / Voluntary Action Camden for £5,000 toward employing a part-time volunteer coordinator. Action: DF will email all Trustees for go ahead to commit ~£1,800 from Headway North London reserves toward employing a part-time volunteer coordinator. 
Depending on how many grants we actually receive the reserves committed to new projects are somewhere between £6,000 and £11,000. We currently have in excess of £20,000 reserves.

5. 
Resourcing – Julie’s role, Colin’s absence

a) Unfortunately JB is currently unwell. DF has agreed to contact JB to identify what activities need to be covered in her absence. Action: DF will update the Board on activities to be managed in JB’s absence. 

b) CS will be away for the next few months. 
6.
Strategy Meeting

A strategy meeting was held in January to discuss the future direction of the Charity. There was some discussion about focusing efforts on developing our strengths, such as the counselling group, and aiming for a Headway House in the future. BS circulated draft notes. 
AC suggested we might be able to find a local property owned by a PCT or health authority that we could lease for a reduced rent. 
7. 
AGM – May 2009 

The papers from last year’s AGM are available for reference. Proxy voting forms and nomination forms will need to be sent to paid-up members only. We can identify paid-up members who therefore have voting rights from the Income Spreadsheet. Action: DF to speak to JAG about the documents he needs to prepare the annual report and accounts. 
8. 
Pearl Event – 30 Years of HWNL  
JG has booked the event space at FFW for the Pearl Anniversary event on 22 October. The Board had hoped to have funding for an Art Therapy project that would be completed ahead of this event so the artwork could form the centre piece. No funding has been received for this project as yet. Action: JG will speak to JB about artists in the group who may be able to create some works for exhibition / fundraising at the event. 

9.
Buddy Scheme
CRB checks are currently underway for 3 volunteers as part of the pilot. It has so far taken approximately 2 months but the forms should be with the volunteers to be signed shortly.  

As soon as CRB checks are completed we hope to begin matching volunteers with service users. Action: DF/JB should write to the GP/Caseworker/Carer of any service users involved in the scheme to let them know we are offering one-to-one support. 

7. 
Standards & Policies 

DF completed a self-assessment of Headway North London against 25 of the 46 Headway UK Standards. The overall assessment was as follows: 

	Level 1: Standard not net (Major shortfalls)
	Level 2: Standard almost met (Minor shortfalls)
	Level 3: Standard met (No shortfalls)

	10
	14
	1


Based on the 2008 Headway UK Report this is broadly in line with the Headway network as a whole. DF has come up with a list of 61 actions to be considered by the Board to improve organisational and service standards. To be circulated shortly. Action: Standards & Policies to be included as on-going item for discussion at future Board meetings.  
8.
AOB

SL asked about claiming Gift Aid on donations. Headway North London is set up to claim Gift Aid but at present we do not have a standard procedure for requesting Gift Aid consent from donors. Action: JAG will contact our recent major donor regarding a Gift Aid claim. 
Summarised website statistics are now available. It’s estimated that the website receives ~200-250 unique visitors per month. 

_______________________________________________________________________


Next meeting: 2 March 2009 @ 6pm
Actions
	Opened
	Description 
	Status

	09/02
	The Board of Trustees need to agree the nature of the project coordinator post at the next committee meeting.
	Open

	09/02
	DF will email all Trustees for go ahead to commit ~£1,800 from Headway North London reserves toward employing a part-time volunteer coordinator.
	Open

	09/02
	DF will update the Board on activities to be managed in JB’s absence.
	Open

	09/02
	DF to speak to JAG about the documents he needs to prepare the annual report and accounts.
	Open

	09/02
	JG will speak to JB about artists in the group who may be able to create some works for exhibition / fundraising at the Pearl anniversary event.
	Open

	09/02
	DF/JB should write to the GP/Caseworker/Carer of any service users involved in the Buddy scheme to let them know we are offering one-to-one support.
	Open

	09/02
	Standards & Policies to be included as on-going item for discussion at future Board meetings.  
	Open

	09/02
	JAG will contact our recent major donor regarding a Gift Aid claim.
	Open
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