

Headway North London – Board of Trustees
Minutes of Meeting – 12th Jan 2010 @ 6:00 pm
35 Vine Street, London EC3N 2AA

In attendance:-

Barry Sweetbaum (BS)*

Sarayna Little (SL)*
David Bilboa (DB)*
Julie Bridgewater (JB)* 
Nicola Oldman (NO)
Jill Greenfield (JG)*

Apologies for absence:- 

James Gare (JAG) *

Colin Shieff (CS)*
Jackie Murin (JM)

N.B. * = Trustee of Headway North London. Non-trustees do not participate in decision-making; their attendance is to provide information only. 
_______________________________________________________________________

1.
Previous Minutes & Matters Arising

The contents of the November minutes was approved as factually accurate, but they will be made more concise for the website and approved by JB before publishing.  Action: SL to make October and November minutes more concise, JB to approve.
2.
Comments on board report

AGM will be 19th May.
Bridge walk - Headway East London will organise, we need to provide walkers and volunteers to man stations.  The cost is £10 per person.  It was decided that we will put in an entry for 6 volunteer helpers and 6 walkers.  Action: JB to enter us for the bridge walk and clarify if we will receive sponsorship forms.  Action: SL to create a just giving page for the Bridge Walking group
First Tuesday counselling - It is necessary to demonstrate progress and monitoring of effectiveness when applying for funding for this. CS has been unable to contact Intandem to discuss this due to time pressures.  Action: JG to contact Intandem to discuss measurability of progress and outcomes.
3.
Mission, Vision and Values (MVV)

It was decided that we should make this the subject of the February Third Wednesday meeting.  BS and JB will facilitate this session, which will also include information on Services from NO.  Action: BS and JB to plan a MVV session for February.
4.
Business Plan

It was decided that while we need to wait until MVV exercise has been completed to finalise our new business plan, we need a draft to include in funding applications.  Action: SL will create a draft business plan based on the 0809 business plan.  

5. 
Flamenco Performance
This is scheduled for 14th May.  The board are very grateful to Fernando and Samantha for volunteering and are keen to support this event.  It was approved that up to £500 can be spent on marketing, food, drinks etc for this event, which is expected to be recovered in ticket sales.  Action: JB to proceed in planning this event, committing our funds where necessary.
6. 
CRB checks

Nicola offered to take on the task of co-ordinating the CRB applications for the board.  Action: All board members (except JB) to get their original ID documents to Nicola as soon as possible so that CRB clearance can be applied for.
7.
AOB  
· Website: It was noted by DB that some of the details on the website e.g. trustees details are out of date.  Action: JB to contact DF about updating these details.  

· Antonia: DB had previously contacted Antonia for advice on marketing.  The board were unclear on Antonia’s volunteering role re. the website or other areas. Action: NO to contact Antonia to clarify her involvement in communications.

· Film: JB informed the board that Sharon is taking the headway film to several film festivals.  JG suggested that perhaps the members would like to attend the screening if possible.  Action: JB to find out which film festivals the film will be screened at.

· Carers leaflets: The carers leaflet was shown to the board, which currently has Maivor’s email address for carers to let her know that they will be attending each week.  It was suggested that a general carers group email address should be created given that Maivor will only be running the sessions every other month, so that Neil or JB could access the emails if necessary.  Action: JB to contact the printers and arrange to have the contact address changed for the carers newsletter to a general ‘carers group’ address.  JB also to contact DF to request that a carers group email address be created.
· We need to apply for gift aid on our donations from this year and also check whether it was applied for on large donations from previous years.  Action: JB to send SL the forms and SL to apply for the gift aid and check with JAG whether gift aid from previous years has been completed.  
· Fundraising for Arts Project.  JB knows of two members who have experience in the art world.  Action: JB to pass the contact details of these members to SL who will contact them to discuss possible funding sources.
The date of the next meeting will be 2nd March
Actions
	Opened
	Description 
	Responsible
	Status

	12/1/10
	SL to reduce minutes to form suitable for website.  JB to proof read
	SL and JB
	Open

	12/1/10
	JB to contact DB about getting website updated for trustees details and any other changes 
	JB
	Open

	12/1/10
	NO to contact Antonia to clarify her involvement in communications
	NO
	Open

	12/1/10
	JB to clarify which film festivals Sharon is taking the headway film to
	JB
	Open

	12/1/10
	SL to set up a just giving page for the Bridge Walk
	SL
	Open

	12/1/10
	JB to enter us for the Bridge Walk and check if we will get a sponsorship form
	JB
	Open

	12/1/10
	JB to contact the printers and arrange to have the contact address changed for the carers newsletter to a general ‘carers group’ address. JB also to contact DF to request that a carers group email address be created.
	JB
	Open

	12/1/10
	JG to contact CS and Intandem to discuss measurability of outcomes of first Tuesday counselling session
	JG
	Open

	12/1/10
	JB to send gift aid forms to SL.  SL to apply for gift aid for new donations and find out from JAG whether gift aid from previous years has been completed.
	SL and JB
	Open

	12/1/10
	JB to pass on details of members who can discuss with SL possible future areas to apply to funders. SL to contact the members.
	JB and SL
	Open

	12/1/10
	JB and BS to plan a session on Mission Vision Values for Feb 17th.
	JB and BS
	Open

	5/10
	JAG to request the Ajhama grant agreement from Daniel Forsythe for our records.
	JAG
	Open

	05/10
	Dave to contact the new volunteer Daniel recruited to help with the website, who also has marketing experience to discuss awareness raising possibilities. (Update – contact made but postponed until Antonia has finished a busy period at work)
	DB
	Open

	05/10
	SL to draft letters of permission to the attendees and letters to their GPs asking them to fund the counselling sessions at £500 for 6 months. (Update – have written but need to make changes)

	SL
	Open

	05/10
	CS to discuss with Intandem whether the counselling sessions are ‘counselling’ with structured progress being made or like a drop in session.

	CS
	Open

	02/11
	Helpline spreadsheet to be reinstated
	CS
	Open

	02/11
	JB to discuss with Sharon whether she would give permission to put the film on the website and use it for fundraising.
	JB
	Open

	02/11
	Find out how much it would cost to make a feature documentary film
	JB and JAG
	Open

	02/11
	SL to ask Marie if we could use the film in awareness raising
	SL
	Open

	02/11
	JB to research the Flamenco show, including asking Fernando and Sam how they envisage the performance and whether anyone else would be involved, and also ask whether her contact in promotion would promote it.
	JB
	Open

	02/11
	JB to obtain blog from art project for mission vision values.
	JB
	Open

	02/11
	JB to enquire whether we could have the Crossfield centre for a block booking
	JB
	Open

	02/11
	BS to send to SL mission vision values for next mailout 
	BS
	Open
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