Headway North London – Board of Trustees
Minutes of Meeting – 9 March 2009 @ 6:00 pm
35 Vine Street, London EC3N 2AA

In attendance:-

James Gare (JAG) *

Jill Greenfield (JG)*
Daniel Forsythe (DF)

Julie Bridgewater (JB)* 

Barry Sweetbaum (BS)*
Jackie Murin (JM)

David Bilboa (DB)

Sarayna Little (SL)

Deepak Jas (DJ)

Apologies for absence:- 

Maivor de Young (MdY)
Colin Shieff (CS)*
N.B. * = Trustee of Headway North London. Non-trustees do not participate in decision-making; their attendance is to provide information only. 
_______________________________________________________________________

1.
Previous Minutes & Matters Arising
Two amendments requested. DF will amend and publish on the website. 
2.
Vice Chairman’s Report
Due to an accident JB has been unable to visit the office on a regular basis. In her absence, DF has been visiting 1-2 times per week to deal with the post, pay bills, respond to telephone messages and emails. 

MdY has kindly been covering the Helpline in JB’s absence. Call volumes have averaged 5-7 per week. 

The February support group meeting with Madeleine Cruice went very well. The speaker opened the floor to a general discussion among members and there was a lot of positive feedback about the evening. 

3.
Treasurer’s Report & Fundraising
DF circulated a Fundraising update. 15 applications have been submitted so far. There have been 2 grants already awarded and we are waiting for responses from 9 applications. 
Action: JB will check with the Bank if £3000 grant from London Catalyst has been received in our account.  

DF attended a Fundraising course at Voluntary Action Camden on 5th March. There are some useful materials that should be used when preparing future funding applications. 
The London Catalyst grant gives us enough funding to recruit a project coordinator for the Drop-in Advice and Information service for around 2 days per month. It was hoped that we could combine this with funding for the Buddy Scheme to pay for a post of approximately 2 days per week. This would be easier to recruit for. We are currently waiting for confirmation from The Ajahma Trust on our application for funding toward the Buddy Scheme. 

4. 
Office Management and Support
DF may be starting a new job in April. In the meantime the Trustees agreed that DF should continue to work for Headway 1 day per week to cover the office and begin developing the drop-in Advice and Information Service. 

JB is hoping to go into the office for an hour or so with DF next Monday. 
5.
AGM – May 2009 

The papers for the AGM need to be sent with the April mail out. The deadline for posting is 1st April. Action: DF to send AGM papers with the April mail out. As per the requirements of our Articles & Memorandum of Association, JG and CS will stand-down this year and re-stand for nomination to the Board. 

JAG now has documents to begin preparing annual accounts.
6. 
Pearl Event – 30 Years of HWNL  
JB has provided a list of members and supporters who may be willing to exhibit art works at the Pearl Event on October 22nd. Action: JG will make contact with suggested members and supporters regarding exhibiting their art works at the Pearl event. 
It was agreed that invitations to the event should go to members, supporters and donors as well as lawyers working in the personal injury field. Action: JG will arrange for FFW to produce invitations for the Pearl Anniversary event. 
Everyone to work on collecting pledges/items for an auction at the event. Items to date include a commission of a photographic portrait (BS) and a Pearl and white gold ring (JB).
7.
Carer Support Group 

MdY held the first Carer Support Group on 2nd March. Only 1 carer attended the session but it is recognised the group will take some time to build up. A number of carers have expressed an interest in attending the next group in June. 
8.
Buddy Scheme
We have 4 volunteer buddies/mentors signed up to support the pilot scheme. CRB checks for 3 of the volunteers have been submitted. A group meeting with the volunteers is booked for 8th April. 

After matching buddies with volunteers we will review progress following their first one-to-one meetings. 

Action: DF will send copy of the Volunteer Agreement to DJ for input. 
9. 
Drop-in Advice and Information Advice  

DF has put together a project plan and started work on the Resource Bank. DF & DJ have prepared a Job Description for the service coordinator and for the volunteer positions. Action: DF will advertise volunteer positions and work on booking a venue. 
10. 
Standards and Policies
The Trustees agreed to prioritise the following actions from the Standards self-assessment to be achieved in the next year: 

1. Develop a volunteer policy and an equal opportunities policy (Organisational Standard 4)
2. Document and implement more advanced financial regulations (Organisational Standard 2, 4)
3. Write job descriptions for trustees, staff and volunteers (Service Standard 25)
4. Set up a regular carer support group (Service Standard 18)
5. Write a statement of Mission, Vision and Values (Organisational Standard 2)
11.
AOB

Action: DF and JB will prepare the HWUK annual return. 


Action: HWNL Mission, Vision and Values to be discussed at the next meeting. 
_______________________________________________________________________


Next meeting: 30 March 2009 @ 6pm
Actions
	Opened
	Description 
	Status

	09/02
	DF/JB should write to the GP/Caseworker/Carer of any service users involved in the Buddy scheme to let them know we are offering one-to-one support
	C/F

	09/02
	JAG will contact our recent major donor regarding a Gift Aid claim
	C/F

	09/03
	JB will check with the Bank if £3000 grant from London Catalyst has been received in our account
	Open 

	09/03
	DF to send AGM papers with the April mail out
	Open

	09/03
	JG will make contact with suggested members and supporters regarding exhibiting their art works at the Pearl event
	Open

	09/03
	JG will arrange for FFW to produce invitations for the Pearl Anniversary event
	Open

	09/03
	DF will send copy of the Volunteer Agreement to DJ for input
	Open

	09/03
	DF will advertise volunteer positions
	Open

	09/03
	DF and JB will prepare the HWUK annual return.
	Open

	09/03
	HWNL Mission, Vision and Values to be discussed at the next meeting
	Open
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