Headway North London – Board of Trustees
Minutes of Meeting – 30 March 2009 @ 6:00 pm
35 Vine Street, London EC3N 2AA

In attendance:-

James Gare (JAG) *

Daniel Forsythe (DF)

Julie Bridgewater (JB)* 

Barry Sweetbaum (BS)*
Jackie Murin (JM)

Sarayna Little (SL)

Apologies for absence:- 

Colin Shieff (CS)*
Jill Greenfield (JG)*
Maivor de Young (MdY)
David Bilboa (DB)

Deepak Jas (DJ)

N.B. * = Trustee of Headway North London. Non-trustees do not participate in decision-making; their attendance is to provide information only. 
_______________________________________________________________________

1.
Previous Minutes & Matters Arising
Minutes approved and actions reviewed. DF will publish on the website. 
2.
Vice Chairman’s Report
Vice chair’s report for March 2009 was circulated. Points discussed include: 
a) Action: DF will write up minutes from the 2008 AGM ready for the 2009 AGM.
b) The Board agreed with JB’s suggestion that a trip to SweetTree’s field for gardening activities/picnic etc would be a good idea for the summer event. Action: JB will make a site visit to the SweetTree field/garden. The idea will also be raised at the next evening meeting to assess interest from members. 
c) Kendra Gare has agreed to paint a portrait of a Headway North London member for exhibition at the Pearl anniversary event in October. This can be done using a photograph. Action: JB will organise a draw at the next evening meeting to find a member who wants to have their portrait painted. 
d) SL agreed to help organise this year’s Christmas party in December. JB has found someone to give a performance at the event. 

3.
Treasurer’s Report & Fundraising
Draft accounts as at 31 December 2008 were circulated to the board. Reserves at the end of the year were estimated at £22,000. 

DF confirmed that we have received a £2,000 grant from the Hedley Foundation to run an Art Therapy project, and £13,000 over 2 years from the Ajahma Trust to deliver a Buddy Scheme. We have also received donations of £500 from Price Waterhouse Coopers and The Ardwick Trust. The Board expressed their thanks to these funders. There are now 6 outstanding funding applications for which we are awaiting feedback. 

The grants from London Catalyst (drop-in Advice & Information service) and the Ajahma Trust (Buddy Scheme) give us enough funding to recruit a services coordinator for 1.5 days per week. DF proposed that this is increased to 2 days per week by committing ~£6,000 from Headway North London’s reserves as this would be easier to recruit for and would help ensure delivery of these new services. The Board agreed the proposal. 
DF will be starting a new job in April and has now resigned from Headway North London employment. Action: DF will meet with SL, DB and JAG to handover fundraising activities. 

4. 
Services Coordinator
DF/DJ provided a draft Job Description/Person Specification for the role of Services Coordinator. The Board asked for a few amendments to the Job Accountabilities and Person Specification. Action: DF to update Services Coordinator JD. 
There is a concern that arrangements need to be made for more support for office management, operations and development projects. 

JB agreed to act as line manager for the services coordinator on a trial basis with a view to reviewing the arrangement after a short period to make sure it is working. 

DF/DJ provided an outline of the recruitment process. The Board asked that a short written exercise is included.  

Action: BS/JB will review draft Equal Opportunities Policy, Application Form, Shortlisting form, interview questions, role play scenario and employment contract.  

5.
Projects  

There is a meeting with the Buddy scheme volunteers on 8 April. We are still waiting for the CRB checks to come back. It has been more than a month now. 
The next carer support group will be held in June. 

DF has recruited 2 volunteers interested in working on the drop-in Advice & Information service. 

Action: DF will talk to JB about organising the Art Therapy project. 

6. 
Pearl Event – 30 Years of HWNL  
JB provided a list of exhibitors and donations for the event. JG is leading arrangements for the event. 
7.
Mission, Vision and Values  

Action: BS will re-circulate notes from the strategy meeting in January and will include examples of mission statements from other organisations. Mission, vision and values should be discussed at the next committee meeting.  
8.
Job Descriptions 
JAG has read and approved the job descriptions for Treasurer and company secretary. 

9. 
Standards and Policies
Headway North London needs to adopt an Anti-Harassment policy. Action: DF to draft an anti-harassment policy to be reviewed / adopted by the Board. 
10.
AOB
The funding received last year for the group counselling service will soon run out. The Board agreed to make a study on proposals that the counselling group should be developed as a fee based service in future. The Board agreed there should be arrangements for a Headway North London bursary to provide for those members who want to attend but do not have funding/provisions available.  Action: DF will investigate what arrangements are made by other groups for bursary to pay for fee based services.
_______________________________________________________________________


Next meeting: 27 April 2009 @ 6pm
Actions
	Opened
	Description 
	Status

	09/02
	DF/JB should write to the GP/Caseworker/Carer of any service users involved in the Buddy scheme to let them know we are offering one-to-one support
	C/F

	09/02
	JAG/SL will contact our recent major donor regarding a Gift Aid claim
	C/F

	09/03
	JG will arrange for FFW to produce invitations for the Pearl Anniversary event
	C/F

	09/03
	DF will send copy of the Volunteer Agreement to DJ for input
	C/F

	09/03
	HWNL Mission, Vision and Values to be discussed at the next meeting
	C/F

	30/03
	DF will write up minutes from the 2008 AGM ready for the 2009 AGM
	Open

	30/03
	JB will make a site visit to the SweetTree field/garden
	Open

	30/03
	JB will organise a draw at the next evening meeting to find a member who wants to have their portrait painted
	Open

	30/03
	DF will meet with SL, DB and JAG to handover fundraising activities
	Open

	30/03
	DF to update Services Coordinator JD
	Open

	30/03
	BS/JB will review draft Equal Opportunities Policy, Application Form, Shortlisting form, interview questions, role play scenario and employment contract.
	Open

	30/03
	DF will talk to JB about organising the Art Therapy project
	Open

	30/03
	BS will re-circulate notes from the strategy meeting in January and will include examples of mission statements from other organisations
	Open

	30/03
	DF to draft an anti-harassment policy to be reviewed / adopted by the Board
	Open

	30/03
	DF will investigate what arrangements are made by other groups for  bursary payments for members and charging fees for some services
	Open
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