

Headway North London – Board of Trustees
Minutes of Meeting – 4th May 2010 @ 6:00 pm
35 Vine Street, London EC3N 2AA

In attendance:-

Barry Sweetbaum (BS)*

Sarayna Little (SL)*
Julie Bridgewater (JB)* 
James Gare (JAG) *
Colin Shieff (CS)*
Jill Greenfield (JG)*

Jackie Murin (JM)
Nicola Oldman (NO)
Apologies for absence:- 

David Bilboa (DB)*

N.B. * = Trustee of Headway North London. Non-trustees do not participate in decision-making; their attendance is to provide information only. 
_______________________________________________________________________

1.
Previous Minutes & Matters Arising

The previous minutes were approved.
2.
Comments on board reports
· VC report - All to note JBs AL for the month of June.  Flamenco- moved back until at least September/October

· SC report – Adjahama have confirmed receipt of our latest funding report and that they will be sending us the next instalment of funding.  
There are 32 service standards and 8 organisational standards NO would like someone on the board to look at the 8 organisational standards.  

Action: NO to organise to meet DB to address the organisational standards in early June.

· Treasurers report – we should consider employing a professional fundraiser.   BS would like to send art project details to a few contacts.  Action: SL to send BS art project application submitted to the Arts Council.
3.
Signing of Statutory Accounts

The accounts were signed by JB and JG.
4.
Implementing MVV
It was decided that Swiss Cottage would be the best place for the proposed weekly meetings because of the reasonable rates and good transport links, and that this should be run as a pilot for 3 months starting in September. 
Action: NO to create a 3 month calendar of events and draw up a budget.  To include one of the existing services e.g. first Tuesday
5.
Human resources and Operational Overview

BS introduced that we have 25k of resources and we need to decide carefully how to spend it.  

Currently JB spends a lot of time on admin which is not an efficient use of her time.  There are also insufficient resources available in the office and hence tasks such as marketing have been neglected.  

JAG suggested that volunteers could do some of the tasks mentioned in the proposal.  JB and NO felt that this would not be feasible, because volunteers often take more time to manage than the time they save.

It was discussed whether fundraising could be incorporated into the administrator role or the services manager role.

We need to be advertising the jobs by the end of May.

Action: SL and JG to do cash flow analysis asap on the various options to see the effects on our finances by 10th May.  
6. 
Bridge Walk
17 walkers soon to be 19.  We still need volunteer stewards.
7. 
Summer Outing

JG suggested a budget of £500 in line with last year.  JG suggested going to the proms on Hampstead Heath.  JB suggested a trip to William Fairbanks house to see his art work.  

Action: JB to speak to William Fairbank to discuss possible dates and look into other options and costings

Action: SL to find out how much a coach would cost and how long it would take.  Also to look into outdoor cinema at Somerset house and shows outside the Mayor’s office
8. 
Carers Group

Awareness of the service is a problem as attendance is extremely low.  1.30pm-3.30pm seems to not be a suitable time; an evening slot could be better attended.  Neil Parrett will do the July group. JG suggested we contact case managers around London to see if they would be interested in the carers group.  This could generate funds which could be used for advertising the group further. 
9. 
First Tuesday Counselling Group
A closed discussion was held regarding the outputs and costs of the counselling group.
10.
Links with Other Organisations


This is a continuation of the proposals raised by DF at the March meeting. Discussion on this will be postponed to the next meeting due to lack of time.
11.
AOB 
· Technology – It has come out of MVV sessions that help with technology is something which members would value.  A pilot IT training session has recently been run by Tony, a member, which was successful.  Once Tony is available after the next few months we could run this as a formal course.  JAG could provide a space for this and equipment at the Gotham Erskine offices.  We could also include advice on e.g. setting mobile phone reminders.  JG suggested this could be something we could apply for funding for.  We could also include this in the 6 weekly sessions at the new weekly event. 
The date of the next meeting will be 6th July
Actions
	Opened
	Description 
	Responsible
	Status

	4/5/10
	SL to send BS art project application
	SL
	Open

	4/5/10
	NO to organise to meet DB to do organisational standards in early June.
	NO
	Open

	4/5/10
	JB to speak to William Fairbank to discuss possible dates and look into other options and costings
	JB
	Open

	4/5/10
	SL to find out how much a coach would cost and how long it would take.  Also to look into outdoor cinema at Somerset house and shows outside the Mayor’s office
	SL
	Open

	4/5/10
	NO to create a 3 month calendar of events with a budget to include one of the existing services e.g. first Tuesday
	NO
	Open

	4/5/10
	SL and JG to do cash flow analysis asap on the various options to see the effects on our finances.  By 10th May.
	SL+JG
	Open

	2/3/10
	DB to request feedback from the Sobell foundation
	DB
	Open

	2/3/10
	JB to request outcome measurement tool from Headway South West London and agree guidance with Intandem as an interim measure until we develop our own outcome measurement tool.
	JB
	Open

	2/3/10
	CS to prepare a counselling questionnaire before the next Intandem session on 6th April and send to JB to give to Intandem to be given out at the end of the session with a stamped addressed envelope.
	CS
	Open

	2/3/10
	JB to Close the disused Abbey account


	JB
	Open

	2/3/10
	DB to create a HWNL Facebook page
	DB
	Open

	2/3/10
	SL to ask Marie if she will write a poem for the magazine.  Possibly about the bridges.


	SL
	Open

	2/3/10
	JB to ask Danny Shineman to write a short story for Hemispheres magazine.


	JB
	Open

	2/3/10
	NO to ask DoE and other volunteers to write a piece about their experiences volunteering for the Hemispheres magazine
	NO
	Open

	2/3/10
	DB to write a political piece about brain injury for Hemispheres magazine.  Perhaps an interview with local MP


	DB
	Open

	12/1/10
	JB to clarify which film festivals Sharon is taking the headway film to.  
Update 2/3/10: JB has contacted Sharon but she has not yet responded
	JB
	Open

	12/1/10
	JB to pass on details of members who can discuss with SL possible future areas to apply to funders. SL to contact the members.

Update 2/3/10: SL has contacted the two members, but they have not yet responded.
	JB and SL
	Open

	5/10
	JAG to request the Ajhama grant agreement from Daniel Forsythe for our records.

Update 2/3/10: DF who was present at the meeting is going to check whether he has this
	DF
	Open

	05/10
	SL to draft letters of permission to the attendees and letters to their GPs asking them to fund the counselling sessions at £500 for 6 months. (Update – have written but need to make changes)
	SL
	Open

	02/11
	Helpline spreadsheet to be reinstated

Update 2/3/10: NO to work with JB to collate the email updates into a spreadsheet form
	NO
	Open

	02/11
	JB to discuss with Sharon whether she would give permission to put the film on the website and use it for fundraising.

Update 2/3/10 JB has contacted Sharon but she has not yet responded
	JB
	Open

	02/11
	SL to ask Marie if we could use the film in awareness raising
	SL
	Open

	02/11
	JB to research the Flamenco show, including asking Fernando and Sam how they envisage the performance and whether anyone else would be involved, and also ask whether her contact in promotion would promote it.
	JB
	Open

	02/11
	JB to obtain blog from art project for mission vision values.
	JB
	Open
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