

Headway North London – Board of Trustees
Minutes of Meeting – 2nd Nov 2009 @ 6:00 pm
35 Vine Street, London EC3N 2AA

In attendance:-

Barry Sweetbaum (BS)*

Sarayna Little (SL)*
David Bilboa (DB)*
Colin Shieff (CS)*

Julie Bridgewater (JB)* 
Nicola Oldman (NO)
Jackie Murin (JM)

Apologies for absence:- 

James Gare (JAG) *

Jill Greenfield (JG)*

N.B. * = Trustee of Headway North London. Non-trustees do not participate in decision-making; their attendance is to provide information only. 
_______________________________________________________________________

1.
Frequency and running of meetings
SL suggested we could have a rolling chair to ensure we stick to agenda.  It was agreed that DB would be the rolling chair for this meeting.

JB raised the question whether we should be having meetings every month, or every two months.  SL felt that frequent meetings kept the ball rolling.  CS suggested we could have information circulated in between two monthly meetings sent to a selective distribution list.  CS raised that Monday was a bad day for him, so it was suggested that we have meetings on Tuesdays instead.
Action: SL to email all trustees to check if Tuesday meetings would be convenient for all.

It was agreed that we would try having meetings every two months, and call extra meetings as required.  Next meeting to be the second Tuesday in January because of the new year holiday.  Ongoing meetings to be on the first Tuesday of every other month.
Collin suggested that we have a report under each of the following headings to read before the meetings: carers (Maivor), buddy (Nicola), drop in (Nicola), first Tuesday (Intandem), third Wednesday (Julie), treasurer (James), vice chair, helpline (Colin, Julie, Maivor), art & other projects (Ros or whoever is tasked responsible for the project), fundraising (SL).

Action: SL to email the above groups to explain the requirement for bimonthly reports and provide a list of deadlines.  
2.
Previous Minutes & Matters Arising

The October minutes were approved.
3.
Vice Chairman’s Report
All members present had already read the VC report so it was not recapped.  JB added some points which JAG had raised by phone:
a) JAG agrees it may not be appropriate for Intandem to do both the carers and survivors support groups.  JAG suggested that the The London Buddhist centre could take it on, but it would be different in nature to the current group, and agreed with JB they would not necessarily have the brain injury experience aspect do it. JB will discuss with the London Buddhist centre to bring the decision forward – but in any event would invite them to so a session at the monthly support group meeting in 2010.  Action: JB to book the London Buddhist Center as a speaker for 2010 monthly meetings.
A vote was then taken and it was agreed that we should not hire Intandem for the carers support group, at the present time.
b) Christmas party budget will be £11 a head.

c) Art project is under budget by roughly 600-700 because not paying for administration costs and rent.  JAG suggests we ring fence the saving towards the next project.  £65 made from the sale of the participants individual canvases at the Pearl Event could also go into this ring fence.

d) JAG Recommends we use the film as a fundraising tool.  CS was concerned that the film might be abused if put on the website.  The board agreed they are behind making a feature length film.  
SL told the board she has a friend in advertising who might possibly be willing to help us in awareness raising for HWNL in general and marketing terms.
Action: SL to request JAG to ask Daniel Forsythe what the intentions for the website are – re: maintenance and development whether it will be him or Antonia we should go to with requests in the future.  JAG also to ask Daniel if he would be interested in future paid fundraising work, as discussed in the previous meeting.

Action: JB will first find out whether Sharon gives us permission to use the film.  
Action: JB and JAG to ask their contacts in the film industry how much it would cost to make a feature length film.
Action: SL to ask her friend in advertising whether the film could be used for marketing, and whether she would be interested in helping us.

4.
Treasurer’s Report & Fundraising
In the absence of JAG, there was no treasurer’s report. 

Fundraising:  SL and DB have written 4 grant applications for funding for a services co-ordinator, art project and carers group.  These funders need to be checked with Annie Clacey, in case there are other HWUK applications to the same funders, before being sent.  
5. 
Pearl Event – 30 Years of HWNL
The Pearl Event was a great success both in validating us as an organisation and in fundraising - we have probably raised more than £3000.  JB has paid over the £1,500 for the catering, but this was already previously donated to us by FFW for this purpose so isn’t a real expense to HWNL.  JB stated monies still coming on/being collected for items sold or auctioned the full amount as yet unknown.
6. 
Services Coordinator’s Report
2 new volunteers have been interviewed, 1 more to be interviewed next week.  NO has also arranged a match meeting with a volunteer and befriender on Tuesday.  Another two HWNL members have made contact to participate in the scheme.

NO attended understanding brain injury training with four volunteer befrienders which was a very well run and useful course.

They will also be attending a mentoring and befriending foundation conference in the future.

Two more people have volunteered to work on the drop in centre.  

A leaflet promoting the drop in is being printed this month.  This will then be advertised in GP surgeries, mind etc. 

2 people came to the most recent drop in (and one other person who came at the wrong time).
NO thanks Dee for his recommendations and changes to policies.  JB also added thanks to Dee for creating a contract for ad-hoc paid services eg one-on-one counselling.
7.
Projects  

Funding of the First Tuesday Counselling group was discussed. SL circulated a draft letter to GPs asking them to pay for their patients attendance.  The board suggested amendments to the letter.

Action: CS to ask Intandem to produce a proposal for a package which could then be sold to GPs.

Action: SL to ask JAG if he can produce a pricing structure for the counselling sessions.

BS raised that we need to determine our Mission, Vision and Values first before we can decide on our pricing structure.  Otherwise we would not know who we would fund ourselves and who we wouldn’t, and if we should be selective in who can attend counselling.   JB suggested we could get initial ideas from the blog for the art project.  
Action: JB to bring the blog to the next meeting for discussion.
Now that our projects are taking off we have data on volunteers including CRB checks and matching forms.  It was discussed how long these can be kept.  

Action: SL to ask JAG what the data security requirements are and communicate to JB and NO.

8.
Mission, Vision and Values  

Intandem will not be doing the ten minute session on mission vision and values mentioned in the previous board meeting.  

To be first item on the agenda at the January board meeting.  
Action: BS to send SL the information on Mission, Vision and Values for the next mail-out
9.
Headway Standards

Daniel Forsythe previously ranked the headway standards in order of priority.

The ‘easy win’ standards were discussed.   Many relate to procedures. 

Action: NO to look into what exactly is required for the procedures we don’t have and ask Dee if he has any templates for these and could he prepare the procedures we don’t have.

Another higher priority standard was having carer representation on the management committee.  It was suggested that the carers group could feedback or maybe be invited to committee meetings.  This will be discussed at a later date.
One of the standards is that we should have two signatories for our bank account.  Action: SL to write proposal about opening another bank.

JB also mentioned that the disused Abbey National Account is still in credit and open although a decision was made to close it some time ago.  JB suggested SL research Tridos bank as it is good for charities.  JAG has previously suggested that CAF is good for charities.   SL will research these as part of the proposal.  JB reminded the board that we were going to look at opening an account with 2 signatures to assist in future fundraising ventures, whereby 2 signatures are required as a criteria for funds being granted.
10.
Business plan

BS feels that we should first develop the mission vision and values.  SL to send an updated business plan as a skeleton to be discussed at the next board meeting.  Action: JB to investigate if we could have a block booking at the Crossfield centre or somewhere similar as part of the potential headway house aim, in any event, we need a place to carry out some of our activities, we are currently running and in developing others.   Partly driven by the fact that there is always a ‘race’ to find the place to do the activity when we are ready to roll out a project.
11.
Flamenco performance 2010

We have been offered a flamenco performance from Fernando de Seville (HWNL Member) and Samantha Quy (principal dancer at ROH).   Next steps would be to look for a sponsor.  CS raised a concern that if it’s only 20 minutes long it’s not very saleable.   JAG very enthusiastic about this (communicated via JB in his absence).  BS raised the concern that very few people may come based on the turn out of non headway people at the Pearl Event.  CS suggested we could do it as part of the Camden Art Festival.  UCS (University College School) also host events.  We could agree to split the fundraising with the school.
Action: JB to find out further details on the flamenco show from Fernando, including asking Fernando and Sam how they envisage the performance and whether anyone else would be involved, and also ask whether her impresario contact advice on promoting it.

12.
AOB
JM asked whether we will raise the membership fee for next year.  This was discussed but no conclusion was reached, this will be decided at a later date.
Date of AGM needs to be finalised but need to consult JAG about when the accounts will be ready.

Action: SL to find out from JAG when the accounts are likely to be ready and communicate this to JB so the date of the AGM can be set.

Alexander Rose have told JB they have grant funding available.  

Action: JB to pass the contact details to SL and DB who will explore this funding source.
South Hampstead High School have replied to SL’s request for Duke of Edinburgh volunteers and would be interested.  JB has provided SL with a list of activities the volunteer could help with.

Action: SL to ask JAG if there are any other activities he would like the volunteer to do, and arrange a time for them to come with the school. 

Christmas party – SL’s friend Paul has agreed to do a swing dance lesson and demonstration.
The date of the next meeting will be 12th January (second Tuesday of the month, due to holidays, but will be the first Tuesday of every other month going forwards)
Actions
	Opened
	Description 
	Responsible
	Status

	05/10
	JAG to ask HWEast London how much it cost them for a professional fundraisor’s services (AC to give JAG contact details)


	JAG
	Open

	5/10
	JAG to request the Ajhama grant agreement from Daniel Forsythe for our records.
	JAG
	Open

	05/10
	Dave to contact the new volunteer Daniel recruited to help with the website, who also has marketing experience to discuss awareness raising possibilities. (Update – contact made but postponed until Antonia has finished a busy period at work)
	DB
	Open

	05/10
	SL to contact UCS (university college school) + South Hamstead High school + Highgate school to see if any of them could provide a volunteer to do admin, and ask the school if anything is required for working with schools.   (Update – SHHS are interested and will get in contact again after speaking to the students)
	SL
	Open

	05/10
	JB to requested proposals from MdY and NP for the carers support group (Update – have requested further information- still outstanding)
	JB
	Open

	05/10
	SL to draft letters of permission to the attendees and letters to their GPs asking them to fund the counselling sessions at £500 for 6 months. (Update – have written but need to make changes)

	SL
	Open

	05/10
	CS to discuss with Intandem whether the counselling sessions are ‘counselling’ with structured progress being made or like a drop in session.

	CS
	Open

	02/11
	SL to circulate new meeting dates and enquire if Tuesdays are convenient for all

	SL
	Open

	02/11
	SL to contact all groups (carers group, counselling group etc) and request bimonthly reports.
	SL
	Open

	02/11
	NO to look up what is required for the policies mentioned in the standards, perhaps contacting Annie to obtain the Headway UK versions, and ask Dee if he could prepare these.
	NO
	Open

	02/11
	NO to ask Daniel to put HWNL policies on the website 
	NO
	Open

	02/11
	Helpline spreadsheet to be reinstated
	CS
	Open

	02/11
	SL to check with JAG what the requirements are for the data security act are and how long you can keep the data for including for CRB checks and inform NO and JB
	SL
	Open

	02/11
	SL to ask JAG if there are any things he would like the new volunteer to do
	SL
	Open

	02/11
	SL to ask JAG to ask DF about paid fundraising and what his intentions are for the website
	SL
	Open

	02/11
	JB to discuss with Sharon whether she would give permission to put the film on the website and use it for fundraising.
	JB
	Open

	02/11
	Find out how much it would cost to make a feature documentary film
	JB and JAG
	Open

	02/11
	SL to ask Marie if we could use the film in awareness raising
	SL
	Open

	02/11
	JB to research the Flamenco show, including asking Fernando and Sam how they envisage the performance and whether anyone else would be involved, and also ask whether her contact in promotion would promote it.
	JB
	Open

	02/11
	CS to ask intandem if they can produce a package that we can then sell go GPs.
	CS
	Open

	02/11
	SL to ask JAG if he can do a pricing structure for charging GPs for counselling.
	SL
	Open

	02/11
	JB to obtain blog from art project for mission vision values.
	JB
	Open

	02/11
	BS to send to SL mission vision values for next mailout 
	BS
	Open

	02/11
	JB to pass details of the Alexander Rose to SL
	JB
	Open

	02/11
	SL to check James when the accounts will be ready and let JB know so the date of the AGM can be planned.
	SL
	Open

	02/11
	SL to prepare a proposal about opening another bank account with two signatories.
	SL
	Open

	02/11
	JB to investigate whether we could have a block booking at the Crossfield centre
	JB
	Open

	02/11
	SL and DB to research Alexander Rose grants
	SL+DB
	Open
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