

Headway North London – Board of Trustees
Minutes of Meeting – 5th Oct 2009 @ 6:00 pm
35 Vine Street, London EC3N 2AA

In attendance:-

James Gare (JAG)*

Barry Sweetbaum (BS)*

Sarayna Little (SL)*
David Bilboa (DB)*
Colin Shieff (CS)*

Julie Bridgewater (JB)* 

Apologies for absence:- 

Jill Greenfield (JG)*

Jackie Murin (JM)
Nicola Oldman (NO)
N.B. * = Trustee of Headway North London. Non-trustees do not participate in decision-making; their attendance is to provide information only. 
_______________________________________________________________________

1.
Previous Minutes & Matters Arising

Minutes were not available for the August meeting as no attendees had the time available to write them up.
2.
Vice Chairman’s Report
JB gave an update on progress. Points discussed included: 
a) Another person to staff the helpline is needed (currently being run by CS JB & MdY)
b) CS discussed whether the first Tuesday counselling sessions should have a finite time period (e.g. blocks of 6 weeks) and user focused outcome measurement.  Action: CS to discuss this with Intandem.  
c) We are currently using our reserves to fund the First Tuesday counselling group.  Action: SL to draft letters to the GPs of attendees asking them to fund the counselling sessions, and letters of permission to the attendees to approve this contact with their GPs.
d) The Christmas party venue is booked. A budget for catering is required. Action: JAG to give JB a budget for catering.  Chris Hickman to kindly provide the music again.   It was discussed whether or not attendees should pay £3 to come.  It was decided not to charge for the event. Raffle tickets could be sold for @ £2 each. Action: SL to ask her friend if he could do a dance lesson and demonstration.    Only Three or Four Good Raffle Prizes to be sourced as prior year raffle took a long time.
3.
Treasurer’s Report & Fundraising
JAG gave a summary of the financial performance and position during the first 6 months of 2009.   We have generated a surplus of 4k, but of the 10k income received 7k is restricted.  After taking into account restricted expenditure our general reserves have actually decreased by 1k 
We have received notification that the second instalment of money from the Ajhama trust (£3,250) is on its way.   AC pointed out that if we have another project, we can apply for another round of funding from the Ajhama trust.

We need to look for new projects and new funding for the future as our only committed funder for 2010 is Ajhama.

Action: JAG to ask HW East London how much it cost them for a professional fundraiser’s services (AC to give JAG contact details)

Action: SL and DB to prepare applications for funding from various bodies, and meet with James to proof read the applications.
Action: JB to enquire of Daniel Forsythe whether he would be willing to do paid fundraising work in the future.
Possible future projects to apply for fundraising for:

· Salary for Nicola

· Developing an outcome measurement tool for HWNL services
· First Tuesday counselling session

· Art project (ongoing)

It was discussed whether we should be advertising our services to other headway groups in London to try to increase the numbers of attendees (there were 2 spare spaces in the art project, and only 1 person came to the first drop in service) so that when applying for future funding we can demonstrate that the money was well spent and the services used.  It was decided that the position will be re-assessed in a few month’s time when the attendance at the drop in centre can be seen.

Action: SL to call BS to discuss ‘developing an outcome measurement tool for HWNL services’ as BS is currently doing this at SweetTree.  SL will then be able to explain the benefits of this on funding applications.

4. 
Services Coordinator
Nicola Oldman has now been in post for three months, so has now come to the end of her 3 month trial period.  She has been a real asset to the organisation.  Action: JAG to write to NO to say that everyone is very happy with her work and confirm that the trial period has been successful and confirm the offer of the post
It was discussed whether we have the funding to offer Nicola an extra day’s work a week, or an extra day a fortnight, as her two days a week are very easily taken up by her current projects.  It was decided that the position will be reassessed once the buddy scheme and drop in centre are off the ground, as these may perhaps take up less of her time once they are established.
Four volunteers and Nicola are to attend understanding brain injury training on 22nd October, prior to assisting at the Pearl Event later that evening.
5.
Projects  

a) Carer support - Intandem have offered to run the carers support group.  JB feels that it may not be appropriate for the same people to run both the survivors and the carers sessions.  Maivor, who is currently running the group on a quarterly monthly basis, does not have capacity to run a monthly group.  JB suggested Maivor could share the group running alternate months with Intandem or Neil Parratt (a Neuropsychologist working in Blackheath).  Action: JB to request a tender proposal from MdY and NP, to be discussed in the next board meeting.  

b) Drop in service -  The first drop in was held on 14th September.  Only one person attended.  It is to be held from 1.30pm-6.30pm on the second Monday of every month.  A flyer has been prepared by Nicola to advertise the service and circulated to all members in the September Mailout.  It is also being advertised on the website and around local organisations so that it is available to anyone in our catchment area, not only to our existing members.  One possible idea is to have a different topic each month and occasionally invite an expert from that field.  Policies and procedures are in place (including health and safety, information and training for volunteers, service user form).  2 volunteers have offered to help run the drop in service (these volunteers are attending an understanding brain injury training course on 22nd October).
c) Art Therapy - 6 members are currently taking part in the art project.  Participants have said that the art project has made a great difference to their lives, so we definitely want to run more projects in the future.   However there may be scope to get more value for money.  The project is on track to finish the day before the Pearl Event.  The art will be transported to Coleridge Gardens on the 21st so that members can see the artwork at the monthly meeting.  It will then be taken to FFW for the Pearl Event.
d) Buddy Scheme – 18 people are currently involved. There is one functioning befriendee / befriender pair, who are next meeting 9th October. 2 volunteers have completed CRB checks and are awaiting matches.  5 more volunteers have initiated application and CRB procedures.  9 survivors are interested in participating and 2 have submitted their profiles.  Policies and procedures have been written and are in place.  NO can provide copies of these if required.   Buddies keep a diary of meetings.  AC asked where these records are going to be kept as they need to comply with the data protection act.  Action: JB to investigate with NO how these buddy records are kept.  
An email has gone out to all members who have expressed an interest in taking part, as well as a mail out in the September monthly mail out.  The leaflets for befriender and survivor were circulated at the Board meeting.

JB suggested that older befrienders be approached to give broader ‘life experience’ to befriendees.

Nicola writes reports for the Ajhama trust on a six monthly basis.  JAG suggested that he could proof read these before they are sent out.  There was some discussion of the exact terms of the grant agreement (frequency of reporting, duration), which was inconclusive.

Action: JAG to request the grant agreement from Daniel Forsythe for our records.

Action: JB to arrange for JAG to be given future reports for the Ajahma Trust before they are sent. 
6. 
Pearl Event – 30 Years of HWNL  
Hosted by FFW There will be a silent auction of donated art and artworks and jewellery on the night.  There will also be 300 donated cup cakes with the Headway logo on them, a suggestion to sell any remainders in the FFW canteen if they are not eaten on the night.  
Action: SL to tidy up agreement form for donators and send back to JB.  The form declares whether the donor is completely donating the item or donating a portion of the proceeds. 

AC suggested that we could get an article in Headway news about the pearl event.
Action: JB to notify the Headway communications manager Luke Griggs that we would like to have a space for an article in the next Headway News. Copy date to be confirmed.
7.
Mission, Vision and Values  

Intandem had agreed to facilitate a session where the members will be asked their opinions on HWNL mission, vision and values.  However there is concern that this will be expensive. BS suggested this is put on hold until we are less busy.  JB informed us that as a trial Intandem will cover this for 10 minutes of their normal counselling session.
8.
AOB

Workload

JBs workload has significantly increased since Daniel Forsythe resigned.  A volunteer is needed to do some admin so that JB can focus on other areas. Action: SL to contact UCS (university college school) + South Hampstead High school + Highgate school to see if any of them could provide a volunteer (perhaps doing their DoE award) to do admin, and ask the school if there are any special requirements for JB and NO if they will be working with young people under 18.
Flamenco concert

We have been offered a free flamenco concert as a fundraiser for next year by Fernando de Seville (headway North London member) and Samantha Quy.  This offer will be discussed by the board at the next meeting. JB to obtain suggestions of dates and venues/costs
Awareness raising

A significant issue facing headway nationwide is that brain injury survivors and their families do not know about the services the organisation can provide.   We need to look at ways we could inform and promote our services to them.  It is important to review how to reach them and vice versa  in a more timely and effective way after the Injury.
Headway North London Leaflets – the purchase of software Publisher to create new style ‘family’ of leaflets/information underway.  Current leaflets to be revised (JB +NO + DF) Action: DB to contact the new volunteer Daniel recruited to help with the website, who also has marketing experience to discuss awareness raising possibilities.
Next meeting: 2nd November 2009 @ 6pm @ 35 Vine Street.
Actions

	Opened
	Description 
	Responsible
	Status

	05/10
	CS to discuss with Intandem whether counselling sessions should have a finite time period (e.g. blocks of 6 weeks) and user focused outcome measurement 
	CS
	Open

	05/10
	SL to draft letters of permission to the attendees and letters to their GPs asking them to fund the counselling sessions at £500 for 6 months.

	SL
	Open

	05/10
	JB to request a proposal from MdY and NP for the carers support group
	JB
	Open

	05/10
	Christmas party: SL to ask her friend if he could do a dance lesson and demonstration.  
	SL
	Open

	05/10
	Christmas party: JAG to look at the cost from last year and let JB know a suitable budget for food.
	JAG
	Open

	05/10
	JB to investigate how buddy records of meetings with survivors are kept and whether these satisfy data protection requirements
	JB
	Open

	05/10
	SL and DB to apply for funding, then meet with JAG to proof read the applications.
	SL and DB
	Open

	05/10
	JAG to enquire of Daniel Forsythe whether he would be willing to do paid fundraising work in the future.
	JAG
	Open

	05/10
	SL to call BS to discuss ‘developing an outcome measurement tool for HWNL services’ as BS is currently doing this at Sweettree.  SL will then be able to explain the benefits of this on funding applicaitons.
	SL
	Open

	05/10
	JB to notify the Headway communications manager Luke that we would like to have a space for an article in the next Headway news.
	JB
	Open

	05/10
	SL to contact UCS (university college school) + South Hamstead High school + Highgate school to see if any of them could provide a volunteer to do admin, and ask the school if anything is required for working with schools.  
	SL
	Open

	05/10
	DB to contact the new volunteer Daniel recruited to help with the website, who also has marketing experience to discuss awareness raising possibilities.
	DB
	Open

	5/10
	JAG to request the Ajhama grant agreement from Daniel Forsythe for our records.
	JAG
	Open

	5/10
	JB to arrange for JAG to be given future reports for the Ajhama trust before they are sent
	JB
	Open

	05/10
	SL to tidy up agreement form for donators and send back to JB.  The form declares whether the donor is completely donating the item or donating a portion of the proceeds.  JB to send these forms to the donors
	SL + JB
	Open

	05/10
	JAG to ask HWEast London how much it cost them for a professional fundraisor’s services (AC to give JAG contact details)
	JAG
	Open
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