

Headway North London – Board of Trustees
Minutes of Meeting – 2nd March 2010 @ 6:00 pm
35 Vine Street, London EC3N 2AA

In attendance:-

Barry Sweetbaum (BS)*

Sarayna Little (SL)*
David Bilboa (DB)*
Julie Bridgewater (JB)* 
Nicola Oldman (NO)
James Gare (JAG) *
Daniel Forsythe (DF)

Colin Shieff (CS)*
Jackie Murin (JM)
Apologies for absence:- 

Jill Greenfield (JG)*

N.B. * = Trustee of Headway North London. Non-trustees do not participate in decision-making; their attendance is to provide information only. 
_______________________________________________________________________

1.
Previous Minutes & Matters Arising

The previous minutes were approved.
2.
Comments on board report


Services coordinator’s report – JAG noted that services are underutilised.  Options for how to combat this including running the drop in as part of a weekly social gathering were discussed. 


Action:  NO to research costings and availability and write a paper for the next board meting setting out the practicalities of running a weekly social session, which the drop in could be part of.
Treasurer’s and fundraising report -  Update – our application to the Sobell foundation was not successful.  

Action: DB to request feedback from the Sobell foundation

First Tuesday Counselling report – Amendment from JB – Intandem started on Oct 08 not Oct 09 per the report.  BS raised the concern that users may be attending the group for the social side.  A weekly social event of the type mentioned above could perhaps provide this at a much lower cost.  This will be revisited at the next board meeting.  JB proposed we could write some guidelines for Intandem to clarify their role and the management informaiton we would like to receive.  Action: JB to request outcome measurement tool from Headway South West London and agree guidance with Intandem as an interim measure until we develop our own outcome measurement tool.

Action: CS to prepare a counselling questionnaire before the next Intandem session on 6th April and send to JB to give to Intandem to be given out at the end of the session with a stamped addressed envelope.

3.
Mission, Vision and Values (MVV)

Successful session, members had lots of ideas, the session was cut short by the allotted time running out.  It was agreed that we should have another session.  This is the most efficient way of gathering members views as we have received back less than 10 of the MVV questionnaires we sent out with the monthly mailing.  24th March was agreed by all present as the provisional date of the next MVV session.  
Action: JB to contact the Crossfield Centre to try to book MVV session for 24th March and invite Robert to this session.
4.
Draft Statutory Accounts + closing of Abbey Accounts
SL and JG are still working on the finishing touches to the draft statutory accounts, to be circulated for approval shortly.

The Abbey account (account number K1179258HEA), previously used for petty cash is no longer needed because we now have our CAF account.  The board unanimously agreed that the account can be closed. Actions:  JB to close the Abbey account
5.
Links with other organisations

DF suggested that we make links with other organisations to get referrals, share information and perhaps eventually help with funding.  

CS informed the board that PCTs are facing 15% cuts in funding so will not be likely to give us any funding in the near future, however they could share information with us re. which services are needed and refer people to us.  

BS stated that JB has already started this process by forming links with Jewish Care.  We also have good links with Camden’s Brain Injury team who refer people to us.

It was discussed who could do this, and suggested that it could perhaps be built into the services co-ordinator job description.  We could also contact Annie Clacey, regional coordinator to find out if she already has gathered the type of information we would hope to gather from the PCTs.

It was decided that a three pronged strategy is needed to build links with other organisations:  1. Higher level, speak to Annie.  2. JB and NO approaching organisations.  3. Leaflet drops and advertising.

Actions: NO to prepare a paper for the next board meeting on the different organisations we could form (or strengthen existing) links with
6. 
Services co-ordinator post

It is likely that Nicola will leave Headway North London around September.  Succession planning and when we need to start advertising will be an agenda item at the next meeting.  Action: NO to systemise the tasks that are done in the office as a starting point for creating proposals and new job descriptions for a new Services Co-ordinator and possibly office administrator
7. 
Bridge walk
16th May.  JB, NO and SL have been registered as team leaders.  Members must also register to walk, as far as we know no one has so far registered.  JB has requested sponsorship from Neurozone, a new high energy sports drink.

8. 
Flamenco Performance
This is scheduled for 14th May.  JB has spoken to a tapas bar about refreshments and is meeting with the school and Fernando, our member who will be performing.
6. 
Facebook page

This was requested by the members at the recent MVV third Wednesday meeting.  It was noted that there is a headway London facebook page already.  However it was felt that for our members that do use Facebook it could be a useful place for them to get to know eachother and could also be used for us to publicise our events.  It was approved that we should have a HWNL Facebook page.  
Action: DB to create a HWNL Facebook page.
7.
AOB  
· Hemisphere magazine – more content needs to be contributed
Action: SL to ask Marie if she will write a poem for Hemispheres magazine.  Possibly about the bridges.
Action: JB to ask Danny Scheinmann to write a short story for Hemispheres magazine.

Action: JB to send ‘getting to know you’ form to all trustees.  All trustees to complete this.
Action: NO to ask DoE and other volunteers to write a piece about their experiences volunteering for the Hemispheres magazine
Action: DB to write a political piece about brain injury for Hemispheres magazine.  Perhaps an interview with local MP

The date of the next meeting will be 4th May
Actions
	Opened
	Description 
	Responsible
	Status

	2/3/10
	NO to research costings and availability and write a paper for the next board meting setting out the practicalities of running a weekly social session, which the drop in could be part of
	NO
	Open

	2/3/10
	NO to systemise the tasks that are done in the office as a starting point for creating proposals and new job descriptions for a new Services Co-ordinator and possibly office administrator
	NO
	Open

	2/3/10
	DB to request feedback from the Sobell foundation
	DB
	Open

	2/3/10
	JB to request outcome measurement tool from Headway South West London and agree guidance with Intandem as an interim measure until we develop our own outcome measurement tool.
	JB
	Open

	2/3/10
	CS to prepare a counselling questionnaire before the next Intandem session on 6th April and send to JB to give to Intandem to be given out at the end of the session with a stamped addressed envelope.
	CS
	Open

	2/3/10
	JB to contact the Crossfield Centre to try to book MVV session for 24th March and invite Robert to this session.
	JB
	Open

	2/3/10
	JB to Close the disused Abbey account


	JB
	Open

	2/3/10
	NO to prepare a paper for the next board meeting on the different organisations we could form (or strengthen existing) links with
	NO
	Open

	2/3/10
	DB to create a HWNL Facebook page
	DB
	Open

	2/3/10
	SL to ask Marie if she will write a poem for the magazine.  Possibly about the bridges.


	SL
	Open

	2/3/10
	JB to ask Danny Shineman to write a short story for Hemispheres magazine.


	JB
	Open

	2/3/10
	JB to send ‘getting to know you’ form to all trustees.  All present who have not already completed the form to complete this.
	NO, DB, JG, CS
	Open 

	2/3/10
	NO to ask DoE and other volunteers to write a piece about their experiences volunteering for the Hemispheres magazine
	NO
	Open

	2/3/10
	DB to write a political piece about brain injury for Hemispheres magazine.  Perhaps an interview with local MP


	DB
	Open

	12/1/10
	JB to clarify which film festivals Sharon is taking the headway film to.  
Update 2/3/10: JB has contacted Sharon but she has not yet responded
	JB
	Open

	12/1/10
	JB to pass on details of members who can discuss with SL possible future areas to apply to funders. SL to contact the members.
Update 2/3/10: SL has contacted the two members, but they have not yet responded.
	JB and SL
	Open

	5/10
	JAG to request the Ajhama grant agreement from Daniel Forsythe for our records.

Update 2/3/10: DF who was present at the meeting is going to check whether he has this
	DF
	Open

	05/10
	SL to draft letters of permission to the attendees and letters to their GPs asking them to fund the counselling sessions at £500 for 6 months. (Update – have written but need to make changes)
	SL
	Open

	02/11
	Helpline spreadsheet to be reinstated

Update 2/3/10: NO to work with JB to collate the email updates into a spreadsheet form
	NO
	Open

	02/11
	JB to discuss with Sharon whether she would give permission to put the film on the website and use it for fundraising.

Update 2/3/10 JB has contacted Sharon but she has not yet responded
	JB
	Open

	02/11
	SL to ask Marie if we could use the film in awareness raising
	SL
	Open

	02/11
	JB to research the Flamenco show, including asking Fernando and Sam how they envisage the performance and whether anyone else would be involved, and also ask whether her contact in promotion would promote it.
	JB
	Open

	02/11
	JB to obtain blog from art project for mission vision values.
	JB
	Open
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